Promontory Point South at Highland Meadows Association
2019 Annual HOA Meeting
Poudre Valley REA Community Room
October 21t 2019, 6:00 pm

A meeting of the members of the Promontory Point South at Highland Meadows Association was held on
October 21%t 2019 beginning at 6:00 pm. 12 Association members were represented in person along with 5
proxies.

The 2018 Annual Meeting Minutes were reviewed and Jo Boardman made a motion to approve the meeting
minutes. Galen Trabant seconded the motion which passed unanimously.

Jack Shepard reported on Association business over the prior year. In response to a general survey, the
membership expressed their collective satisfaction with the work being done by Lindgren Landscape. Some
members requested that line trimming be done less frequently, but in general, the members reported that Ed
Johnson and Lindgren was very responsive. Jack noted that some early backflow draining and covering had
been completed by Lindgren to avoid any risk of freezing damage. Irrigation blowouts were scheduled for
October 23™. Jack also reminded the membership that Lindgren only shovels sidewalks and driveways if 2” or
more of snow accumulates. The membership agreed that this was appropriate. Snow plowing in the cul-de-
sacs would only be done if 6” or more snow falls. In 2019-2020 snow removal will be billed on a time and
material basis rather than a fixed fee as had been done in years past. He also reported on an ongoing problem
with water in the street gutter due to a sump pump. He noted that he had spoken to the Master Association
about this and requested assistance, as he believed the problem was due to groundwater from the adjacent
canal. Unfortunately, it was the Master Association Board’s opinion that the master association was not
responsible for controlling groundwater.

Jack reviewed the transition from a “Neighborhood” to an “Association” and noted that everything went very
smoothly, in part, due to the efforts of Promontory Point North, as he believed the process was more
streamlined as a result of their work, but in a large part due to the work of the PPS Committee Members. Jack
added that legal expenses were less than anticipated and two members had agreed to assist with filing taxes,
further saving the Association money. With individual Declarations and Bylaws, the Association was much
more autonomous, and ARC approvals had been expedited as a result.

Tom noted that Jim Moss was stepping down from the Association Board and encouraged anyone to consider
joining the board. Tom Nesler volunteered to serve on the Board. Jo Boardman made a motion to elect Tom
Nesler to the board, which was seconded by John Harris and passed unanimously. The 2020 Board Members
and Terms are as follows:

Jack Shepard-2020
Tom Nesler-2022
Wanda Koch-2021
Beth Stevens-2020
Randy Boardman-2021



The Architectural Review Committee was staffed by Tom Nesler, Debbie Barret and Tom Thornton. Jack
thanked the Committee for their work.

Tom Hannon noted that trash expenses and landscaping were increasing in 2020; however, dues would not be
increasing in 2020, although an increase may need to occur in 2021. Jack added that Promontory Point South
dues were still low relative to neighboring communities.

Jack explained that replacement circuit boards for the sprinkler clocks were no longer available, so irrigation
clocks may not be able to be repaired in the future. As the governing documents are presently written, the
Association is responsible for replacing the sprinkler clocks at a total expense of around $25,000 or
$850/homeowner. Given the circumstances, the Board and membership could choose to vote to change the
governing documents, make no changes and anticipate a special assessment, or raise dues in order to better
prepare for such an expense. The general consensus among the homeowners was to not change the wording,
which would require an amendment with its legal expenses, but instead leave things as they are and tackle the
possible overages if and when they occur.

The 2020 Budget was reviewed by line item. There be no further questions, Tom Nesler made a motion to
approve the budget, which was seconded by Jim Moss and passed unanimously.

Jack reported that traffic is anticipated to increase significantly along County Road 5 and had requested that
the Master Association consider planting additional trees along CR 5 to act as a noise and visual buffer to the

neighborhood.

Jack also noted that the emerald ash bore was now in Larimer County and encouraged members to educate
themselves regarding the threats these insects pose and plan accordingly.

There being no further business, the meeting was adjourned.



